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• The expectations on HWBs have grown far beyond their original statutory duties.  

• Their duty to promote integration has been sharply tested by the BCF process. 

• There is a need for them to show more effective leadership in influencing commissioning and 

reshaping local services.  

• Growing consensus from a wide range of policy makers and influencers that HWBs should be the 

system leaders to oversee a single pooled budget and single joint commissioning for all health 

and social care services.  

• There is a need to work together with national stakeholders to develop a shared view of the future 

role of HWBs, wider system changes, and role and contribution of other local stakeholders.  

Times 

Registration time: 9.45 am 

Start time: 10.30 am 

End time: 3.30 pm 

 


